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BACKGROUND 

The Women’s Thresher Project Evaluation: Benefits and Challenges of Women-Led Thresher Micro Enterprises 

in Ghana was conducted in rural villages in Ghana’s Upper West Region in December 2019. The Women’s 

Thresher Project Evaluation pilot was supported by Feed the Future Innovation Lab for Soybean Value Chain 

Research (Soybean Innovation Lab) and by the ADM Institute for the Prevention of Postharvest Loss (ADMI). 

The pilot evaluation’s procedures were reviewed by the Institutional Review Board of Mississippi State 

University. Lessons from this pilot evaluation will serve as a guide for developing best practices and 

recommendations to increase participation among 1) women’s groups in providing mechanized thresher services 

and 2) women farmers’ in utilizing mechanized thresher services across sub-Saharan Africa.  

In a study to explore machinery sharing among U.S. small-scale farmers, Artz and Naeve found that, 

although access to equipment “can improve productivity and quality, and replace expensive or hard to find labor” 

(2016, pg. 22), the costs and benefits “can vary greatly depending on a variety of factors, such as size of the 

group, type of equipment shared, size of members’ farming operations, and even members’ personalities” (ibid.; 

see also Artz, Colson, & Ginder, 2010; Wolfley et al., 2011). 

 

 

 

 

 

 

 

 

 

 

  

A women’s cooperative member manages a threshing operation in 

Ghana using a MEDA-donated thresher. 

 The Mennonite Economic Development 

Associates (MEDA), a Canadian nonprofit with an 

established history of operating among 

smallholder farmers in northern Ghana, 

implemented the Greater Rural Opportunities 

for Women (GROW) project in northern Ghana 

from 2012 through 2018 (MEDA, 2020). In 2018, 

MEDA’s GROW project undertook an initiative 

to provide 20 Village Savings and Loan 

Associations (VSLA) across Ghana’s Upper West 

Region with mechanized threshers.  



   
 

                                                                                              
 

The VSLA model – which was first implemented in Niger by CARE in 1991 and has been successfully 

implemented within poor and vulnerable communities worldwide – is defined as “a group of 15-25 people (most 

often women) who save together and take small, low interest loans from those savings” (CARE, 2011). For the 

2018 initiative, MEDA partnered with local non-governmental organizations (NGO) to distribute the ‘MEDA’ 

threshers to 20 VSLA whose members were primarily women farmers. These NGO included CAPECS (Capacity 

Enhancement and Community Support), CARD (Community Aid for Rural Development), ProNet (Professional 

Network North), PRUDA (Partnerships for Rural Development Action), and TUDRIDEP (Tumu Deanery Rural 

Integrated Development Program). MEDA completed the GROW project in December 2018 (MEDA, 2019).  

This preliminary report of our Focus Group Discussion (FGD) results explores the research question, 

“What constitutes a successful women’s thresher group?”, by considering the following areas of inquiry: 

• Outcomes associated with ownership of mechanized threshers among women’s groups 

• Outcomes associated with what we have termed the Thresher ‘Cooperative Ownership’ Model 

• Outcomes associated with different types of models for operating the threshers (i.e., Thresher Operator 

Models) 

• Factors that contribute to a successful Women’s Thresher Group 

In addition, this report lays out a set of preliminary recommendations for successful cooperative ownership of 

mechanized equipment. 

METHODS 

In December of 2019, researchers from the University of Missouri and Mississippi State University 

designed and implemented the Women’s Thresher Project Evaluation. The research team conducted fifteen 

Focus Group Discussions (FGD) with members of women’s thresher groups who had received a MEDA thresher 

and 16 Key Informant Interviews (KII) with thresher operators, of whom all sixteen were male. Each of the 

fifteen FGD included approximately seven female participants and lasted approximately 1.5 hours. Each of the 

KII lasted approximately one hour.  

Our overarching research question was “What constitutes a successful women’s thresher group?” To 

address this research question, a thresher group’s  ‘success’ was operationalized by a set of factors addressed 

by our FGD guide, including that the: 1) group members financially benefit (i.e., increased income from threshing 

services; increased profit from sale of higher yields/quality crop), 2) group members’ labor and time burdens 

were reduced, 3) group employs an effective thresher ownership model 4) group employs an effective thresher 

operator model, 5) group employs safe thresher operating practices, 6) group employs an effective thresher 



   
 

                                                                                              
 

service fee scheme, 7) group retains records of operation profits and payouts, 8) group employs a strategy for 

regular thresher maintenance, 9) group retains operations and maintenance records, 10) group has a 

sustainability and expansion plan. 

PRELIMINARY FGD RESULTS 

Positive Outcomes of Women’s Group Ownership of Mechanized Threshers 

Preliminary results of benefits of women’s group ownership of mechanized threshers centered on 1) 

increased food security, 2) reductions in women’s and children’s labor and time burdens, 3) increased 

community-level empowerment, and 4) increased support for more vulnerable community members (e.g., 

widows). Each of these benefits is discussed below. 

Increased Food Security 

 

 

 

 

 

 

 

 

 

 

 

 

in kind served as a food bank for those group members whose households were more vulnerable to                                

food insecurity.  

FGD participants reported that group members whose households were food insecure were able to 

borrow grain from their thresher group when they experienced food shortages. They noted that the ability to 

borrow grain from within their group allowed group members to retain their dignity as they did not have to 

share their household’s impoverishment with an ‘outsider’ in order to receive assistance. FGD participants’ 

responses included: 

 

 FGD participants reported that belonging to a 

women’s thresher group provided extra resiliency 

against food insecurity for three reasons. First, 

mechanized threshing substantively reduced threshing 

time, which allowed harvested grain to reach the 

households of the participants more quickly. Second, 

mechanized threshing substantively reduced 

postharvest loss, which allowed the participants to 

harvest more grain from the same piece of land.            

Third, as fees for mechanized threshing were typically 

paid in kind as a percentage of the crop threshed, FGD 

participants reported that grain collected as payment 

in kind served as a food bank for those group 

members whose households were more vulnerable to 

food insecurity. 

 

Edward Martey (left) and Jeffrey Appiagyei (right) interview 

Juliana, leader of a MEDA women-led thresher group. 

 



   
 

                                                                                              
 

“The grain we collect after threshing for people becomes a food bank for the group. Members who need food come 

to borrow from the group. The thresher has come to reduce hunger in our families.”   

 

“Our food is no longer delayed on the farm, that is why we have more food available now. We harvest and thresh 

the same day and can even use it in cooking the same day.” 

 

“My soybean crop was burned last year in the field [during a bush fire while waiting to be manually threshed]. But 

not again this year because of the [mechanized] thresher.” 

 

“The thresher has brought back variety into our meals, and our children no longer complain [of monotonous meals]. 

The thresher has made it possible for us to grow soybeans again.” 

 

Reductions in Women’s and Children’s Labor and Time Burdens 

In almost all of the FGD, reduction in manual labor was cited as the most important benefit participants 

gained from membership in a women’s thresher group. Participants reported that mechanized threshing 

significantly reduced the time and labor necessary to thresh a field. In this area of Ghana, the majority of crop 

threshing is accomplished through labor-intensive manual threshing by beating the crop with sticks. One 

participant reported that with mechanized threshing, she was able to thresh and bag one acre of soybean in 4-

6 hours, a process that would have taken her 7-14 days using manual threshing.  

The reduction in women labor due to mechanized threshing is particularly important as smallholder 

women farmers in rural Ghana are traditionally expected to harvest and thresh their husbands’ fields as well as 

their own fields (although men’s fields are usually given precedence over woman’s own fields) (J. Appiagyei, 

personal communication, January 27, 2020). Therefore, mechanized threshing can create room for women 

farmers to rest and/or invest their time in other income-producing activities. FGD participants stated that: 

 

“The thresher has brought relief to women. For the first time in my life, I finished my farm before my husband’s, 

and we will no longer manually thresh again. See my palm this year!” [Participant showed that the skin of her 

palm was not torn and damaged from hand-threshing] 

 

“The reduced labor is the most important change for us. It [the mechanized thresher] has shortened the harvesting 

season, and we have time to do other things at home.”  



   
 

                                                                                              
 

 

In rural Ghana – as in many parts of rural sub-Saharan Africa – it is not uncommon for smallholder 

farmers who need extra labor during peak agricultural seasons to require that their children miss school in 

order to assist on the farm. Expectedly, school children from such households are at risk of falling behind in 

their academic work. Access to mechanized threshing has reduced the manual labor required for threshing, 

including the labor of children. As a FGD participant noted: 

 

“School children can go to school consistently without missing this year. Because of the reduced labor [of 

mechanized threshing], we no longer need them on our farms. This is what the thresher has done.” 

Increased Community Level Empowerment for Women 

According to FGD participants, mechanized threshing services are in high demand in their communities, 

and access to threshing service remains scarce for smallholder farmers of both genders. Participants reported 

that control over such a valuable piece of mechanized equipment worked to make members of women’s 

thresher group more ‘visible’ in their communities. Participants stated that men were willing to engage them in 

a respectful dialogue on how they could access the women’s thresher services. The FGD participants reported 

feeling more ‘important’ and empowered within their communities because men recognized that these women 

had control over a valuable resource – a mechanized thresher. A number of participants also noted that their 

women’s thresher group was actively collaborating with other agricultural service providers who were men, 

which was a novel experience for them. Participants reported that during these collaborations, members of 

women’s thresher groups were jointly making important decisions with their male peers about their businesses 

and that women’s views were respected and included in the collaborative decision-making process. FGD 

participants’ responses included: 

 

“The men in our community have seen our importance, and they can’t believe we have a [mechanized] thresher to 

ourselves. When they want to use our thresher, they come, and we negotiate in a meeting.” 

 

“Women now have respect in this community. No woman is begging any man to come thresh her soybeans. We 

are happy about that.” 

 

 



   
 

                                                                                              
 

 

Increased Support for Vulnerable Community Members 

The labor requirements associated with manual threshing may limit the ability of vulnerable community 

members such as the elderly, widowed, and the extremely poor from participating in soybean production. This, 

in turn, may limit such vulnerable community members from potentially benefit from both the nutrition and 

economic outcomes of soybean production. The introduction of the MEDA threshers into beneficiary 

communities made it possible for vulnerable community members to enter into – or return to – soybean 

cultivation as they were no longer hindered by the intense labor requirements for manual threshing, nor were 

they required to pay in cash for threshing, as payment in kind was an accepted and commonplace practice. This 

highlights another way the support system of the women’s thresher group ownership model made the 

households of thresher beneficiaries more resilient to food insecurity.  

As FGD participants’ explained:  

 

 

 

 

 

 

 

 

 

 

 

“ 

Barriers Faced by Women’s Thresher Groups 

Some FGD participants noted that their women’s thresher groups could not easily operate the thresher 

because they could not transport it to farmers’ fields, primarily because the thresher was too large, heavy, and 

cumbersome to easily transport. To overcome this obstacle, some FGD participants reported that their group 

rented a motor tricycle to transport the thresher as needed, which increased their thresher’s operation cost 

and reduced their profits. Other groups overcame this obstacle by leasing out their thresher, which exposed 

“Our thresher does not collect cash. We only request 

grain, which is easy for every farmer to pay.” 

 “The nice thing about the thresher is that we don’t pay 

[in cash] for threshing. We just give them some of our 

grain [as payment in kind], that is all.” 

“I am an old lady and a widow. I gave up on soybean 

cultivation because I do not have the strength to thresh 

[by hand]. All hope was lost until the thresher came. And 

then I went back to soybean cultivation. My family likes 

soybeans.” 

 

 

Soybean threshed mechanically by a women-led 

cooperative in rural Ghana. 

 



   
 

                                                                                              
 

the thresher to mishandling and breakdown. Other FGD participants noted that operating their thresher was 

difficult – particularly when it came to starting the thresher’s engine – and that, although postharvest loss was 

reduced, it continued to remain an issue of note. FGD participants’ responses included: 

 

“Starting the thresher engine is our biggest challenge to women using [operating] the thresher. It requires strength 

that we do not have.” 

 

“The thresher is heavy and very difficult to transport to farms. We either hire a [motorized] tricycle or manually 

push it to the farm, if the farm is close.” 

 

“The thresher also spills the beans, and we lose some during threshing.” 

 

‘COOPERATIVE OWNERSHIP’ MODEL USED ACROSS ALL THRESHER GROUPS 

MEDA’s GROW initiative provided mechanized threshers to VSLA groups of smallholder farms whose 

sizes ranged from 15-30 members, of whom a majority were women. Thus, the dominant ownership model 

observed by the evaluation researchers is a hybrid of the VSLA model (MEDA, 2019) and the Farmer Ownership 

Model (NUCAFE, 2016). We have termed this hybrid model the Thresher ‘Cooperative Ownership’ Model.  

Economic Outcomes Associated with the Thresher Cooperative Ownership Model 

FGD results emphasized the extent to which the MEDA thresher made both direct and indirect 

economic impact on the project beneficiaries and their households. The reported economic benefits from the 

multi-crop thresher cut across the different sectors of the value chain and include 1) increased market value of 

farmers’ produce, 2) reduced cost of threshing, 3) improved grain quality, 4) reduced postharvest loss, 5) 

reduced time engaged in threshing, 6) reduced household labor for threshing, and 7) ease in selling mechanically 

threshed crops. In addition, household members of thresher group members similarly benefitted from a 

reduction in their own threshing cost. Quantitative data collected during FGD provided the following results to 

support these findings: 

▪ 57.8% of FGD participants (n=74) reported that they did not require cash to pay for threshing service 

since thresher operators accepted a percentage of the grain threshed as payment in kind. As grain is 

readily available and convenient for these smallholder farmers, this payment model minimizes financial 

barriers to accessing threshing services among members of women’s thresher groups as well as among 



   
 

                                                                                              
 

vulnerable populations in their communities, such as farmers who were widows, elderly, and/or 

extremely poor. 

▪ 39.8% of FGD participants (n=51) reported benefitting from low or no fees for threshing. Similarly, 39.8% 

(n=51) of participants reported that other key members of their households (husbands or sons) 

benefitted from low or no fees for threshing. 

▪ 60.9% of FGD participants (n=78) reported receiving better prices for their crops due to their ability to 

access a mechanized thresher. 

▪ 54.7% of FGD participants (n=70) reported increased access to credit within their women’s thresher 

groups, and 54.7% of participants (n=70) reported an increase in the availability of cash for all household 

members for expenses like school fees.  

▪ All hired thresher operators (n=8) – a group that represented 50% of the sixteen interviewed thresher 

operators – considered being a thresher operator as employment and expected payment in kind or cash. 

Among all sixteen thresher operators, 75% (n=12) reported that they had received payment or would 

receive payment for their role as thresher operators.  

THRESHER OPERATOR MODELS VARIED ACROSS GROUPS 

While the Thresher Cooperative Ownership Model was common across all the FGD groups, what varied 

was how groups managed the actual operation of their MEDA thresher as a business. The women’s thresher 

groups utilized three types of Thresher Operator Models. These models varied according to how each thresher 

group identified and recruited a thresher operator who was responsible for actually running the thresher and 

for managing the business of providing thresher services. The three operator models identified are 1) Male Group 

Member Operator Model, 2) Hired Operator Model, and 3) Lessor Operator Model. Each models is discussed below. 

Male Group Member Operator Model 

 Eight of the fifteen women’s thresher groups reported that they employed the Male Group Member 

Operator Model, which required the group to identify and assign a male group member as their thresher operator. 

The selection of an operator was through nomination during a group meeting and was followed by an approval 

by members. The designated group member was not required to have any experience in thresher operation and 

management, and selection was based on trust, which Larsén (2007) and others have identified as a vital 

component to best practices for machinery sharing cooperative schemes (see also Artz, Colson & Ginder, 2010; 

Artz & Naeve, 2016). Only mixed-gender groups (those groups with men and women members) were able to 



   
 

                                                                                              
 

employ this model. Groups that used this model tended to prioritize 1) the safety/maintenance of their thresher, 

2) maximizing profit, and 3) providing employment for group members.  

 

 

 

 

 

 

 

 

 

 

 

 

 

group reduced the risk of the operator cheating them of earnings, 2) the group reduced the risk of the operator 

mishandling the thresher, and 3) the operator was more likely to remain in that position over a longer period.  

Regarding potential disadvantages, groups that reported using the Male Group Member Operator Model 

did not employ any strategy to monitor or manage the thresher operations when the thresher was actually in 

the field. In addition, the selected operator was less likely to be skilled in the operation and maintenance of 

thresher management, and was more likely to require training in these areas. Perhaps as a result of these deficits, 

groups that adopted this model were more likely to report frequent mechanical breakdowns of their thresher. 

Although this model addressed the concerns of some group members regarding being cheated by the thresher 

operator, the lack of experience of the operators reduced the efficiency of the thresher and increased 

breakdowns.  

A further disadvantage of the Male Group Member Operator Model was that many of the groups that 

used this model had not pre-negotiated how or what to pay their operator prior to implementing threshing 

services. The lack of clear expectations regarding payment to an operator could later lead to discord with the 

group if the member serving as the operator disagreed with the payment he later received. Thresher groups 

who use the Male Group Member Operator Model need to figure out how to pre-negotiate a fair payment with 

their member serving as their thresher operator in order to sustain their operators.  

 

Robert Kolbila (right) interviews a thresher operator. 

 Regarding potential advantages of 

the Male Group Member Operator Model, 

group members reported that their reason 

for employing this model was partly 

because of the difficulty in identifying a 

capable operator outside their group who 

could safely operate the thresher (e.g., not 

damage it through misuse), and whom they 

could trust to not cheat them. Group 

members reported that employing a 

thresher operator who was also a group 

member and a joint owner of the thresher 

had several advantages, including 1) the 

grou 



   
 

                                                                                              
 

 

Hired Operator Model  

Six of the fifteen women’s thresher groups reported that they employed the Hired Operator Model, where 

the group hired a technical person to operate the thresher on their behalf. This technical person was often a 

community member who the group perceived as trustworthy and knowledgeable in running and repairing 

mechanized equipment such as tractors or threshers. The Hired Operator Model was dominant in women-only 

groups, where women were compelled to employ a male, often a community member, as the operator because 

of the level of strength required to crank the multi-crop thresher provided by MEDA. The women’s thresher 

groups that used this model were more likely to require the selected thresher operator to have experience in 

thresher operation and management, to be of good conduct in the community, to have some level of education, 

and to be seeking employment.  

Regarding potential advantages, the groups using the Hired Operator Model ensured close monitoring 

and supervision of thresher operation by assigning a focal person to work directly with the thresher operator. 

The thresher focal person was also likely to be responsible for collecting threshing fees directly from clients and 

determining which clients were served next, thus giving women greater control over and access to threshing 

services.  

Regarding potential disadvantages, by employing a thresher operator who was neither a group member 

nor joint owner of the thresher, groups who use the Hired Operator Model may 1) increase the risk of an 

operator cheating them of earnings, 2) increase the risk of the operator mishandling the thresher, and/or 3) 

increase the risk that the operator does not remain in that position very long. Indeed, although thresher groups 

who use the Hired Operator Model reported that their operator was more likely to have experience managing 

a thresher service and repairing threshers, they also reported that their hired operator was less likely to be in 

that role for an extended period of time. It is noteworthy that the potential disadvantages of using the Hired 

Operator Model can be minimized by utilizing a focal person to oversee the thresher operations and by hiring 

an operator from within the same village as that of the thresher group. 

Lessor Operator Model  

Only one of the fifteen women’s thresher groups reported that they employed the Lessor Operator Model, 

where the group leased their MEDA thresher to an interested entrepreneur who was willing to take on the 

operational costs required to run a thresher service. The group that employed the Lessor Operator Model 

utilized an informal (i.e., verbal) leasing agreement with an entrepreneur who was required to pay an agreed 

upon amount (which is typically a flat fee) to the group as a rental fee. Group members mentioned few 



   
 

                                                                                              
 

advantages associated with the Lessor Operator Model, which suggests that this may be the least beneficial of 

three operator models identified.  

Regarding potential disadvantages associated with the Lessor Operator Model, group members noted 

that they had no written formal agreement with the entrepreneur and were less likely to have a monitoring 

mechanism to ensure the proper handling of their thresher. Group members reported that their decision to 

adopt the Lessor Operator Model was driven by two barriers, including 1) their group’s inability to mobilize a 

means of transport to facilitate the movement of the thresher from farm to farm as needed to serve clients, and 

2) the unavailability of a trained thresher operator within their group or within their village to manage the 

thresher operations. 

Economic Outcomes Associated with the Thresher Operator Models 

▪ All the hired thresher operators (n=8) – a group that represented 50% of the sixteen interviewed 

thresher operators – considered being a thresher operator as employment and expected payment in 

kind or cash.  

▪ Among all sixteen thresher operators, 75% (n=12) reported that they had received payment or would 

receive payment for their role as thresher operators.  

KEY FACTORS THAT CONTRIBUTE TO SUCCESSFUL                                                

WOMEN’S THRESHER  GROUPS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Edward Martey (left) and Jeffrey Appiagyei (right) interview Aisha 

(center), a member of a women’s thresher group. 

 Leadership was a key attribute that 

determined the success of these women’s thresher 

groups. The thresher groups identified as operating 

successfully appeared to have proactive leaders 1) 

who were able to insist on recruiting a good 

thresher operator, 2) who ensured onsite 

monitoring of thresher activities, and 3) who – 

among some groups – appointed a group member 

as a ‘point person’ to work with/oversee the 

thresher operator as he collected threshing 

fees/payments in kind directly from clients. This 

suggests that trust in leadership was important, 

which other researchers have also identified as key  



   
 

                                                                                              
 

 

(Artz, Colson & Ginder, 2010; Artz & Naeve, 2016; Larsén, 2007). Another key attribute that determined the 

success of these women’s thresher groups was strong adherence to a codified set of group rules (Artz & Naeve, 

2016) and a ‘business mindset’ or approach to ensuring that their thresher operations were monitored and 

profitable for their group members.  

Additional attributes that appeared to determine the success of these women’s thresher groups included 

1) equal ownership of the thresher by all group members, 2) that new group members automatically received 

equal shares and ex-group members automatically forfeited their shares, 3) mutual respect among group 

members and respect for group leadership,  4) a functional constitution developed using a participatory 

approach, and 5) a business mindset developed through training and practice over a period of time as a group. 

FGD participants’ responses included: 

 

“We have control over the thresher and can monitor it every day to make sure we get maximum benefits from the 

thresher.” 

 

“We make money from the thresher, and we add that to our savings box. We can borrow from that money, but we 

want to invest it somewhere for the group.” 

Conversely, women’s thresher groups found to be operating less successfully seemed to 1) lack robust 

leadership, 2) lack strong group-coherence to rules, and 3) lack a business mindset or approach that ensured 

the group’s thresher operations were profitable.  

PRELIMINARY RECOMMENDATIONS FOR SUCCESSFUL ‘COOPERATIVE                       

OWNERSHIP’ OF MECHANIZED THRESHERS 

Preliminary results from the Women’s Thresher Project Evaluation suggest that – when adequately 

supported with even a modest training program1, smallholder women farmers with little formal education can 

organize to profitably participate in providing mechanized services to other smallholder farmers that can reduce 

the labor and time costs of manual threshing, reduce postharvest loss, increase food security, and improve 

access to mechanized threshing amongst more vulnerable community members (e.g., widows, the elderly, the 

 
 

1 Some women’s thresher groups reported that they received a 10-minute training course. 



   
 

                                                                                              
 

very poor) by accepting payment in kind. Based on these preliminary results, we make the following 

recommendations: 

1. Smallholder women farmers in norther Ghana typically have limited access to cash income and credit that, 

in turn, limits their ability to individually purchase mechanized equipment, such as threshers. The preliminary 

results suggest that organizing smallholder women farmers through VSLAs can help enable women to 

mobilize the financial resources required to obtain and profitably manage mechanized equipment. Providing 

threshers to cooperative groups of smallholder women farmers helped to ensure that threshing fees 

reflected the financial capacity of group members and other vulnerable community members while still 

maintaining a profit. Through cooperative ownership, more vulnerable community members were also 

reached with affordable threshing services that might not be as accessible to them with individual ownership. 

2. Mechanized threshers should be designed to be usable by smallholder farmers of either gender to reduce 

barriers that physically hinder the adoption and operation of such equipment. The physical strength required 

to start the MEDA threshers was cited by FGD participants as the primary reason they had to turn over the 

operation of their threshers to a male operator. Mechanized threshers and other agricultural technologies 

designed to reduce physical barriers and enable women to self-operate their own mechanized equipment 

has the potential to increase access for women farmers and other vulnerable groups. 

3. FGD participants voiced strong concerns regarding the potential disadvantages of the Hired Operator Model 

and the Lessor Operator Model, including that external thresher operators or external thresher lessees 

might cheat the group or might mishandle the group’s thresher during operation. To mitigate these risks, 

some thresher groups who used the Hired Operator Model reported that they selected a group member 

to serve as a focal persons who worked with the hired operator to ensure proper management of valuable 

threshers. This is important to ensure groups are receiving maximum benefits from thresher proceeds and 

keep watch on how the thresher is handled to minimize damages. 

4. By endorsing multiple payment methods that included payment in cash or payment in kind as percentage of 

grain threshed – rather than a cash-only system of payment – thresher groups ensured that payment 

arrangements were sensitive to the financial position of the clients who used their thresher services. This 

flexible approach to payment methods by thresher groups can better attract clients and increase patronage 

of their services, as well as support access to thresher services among more vulnerable community members. 

5. Thresher cooperatives should be encouraged and supported in their efforts to develop a group constitution 

and ensure that all group members have a role in the process of drafting the constitution. This approach will 



   
 

                                                                                              
 

help ensure that all members comply with group rules and regulations and will also formalize and legitimize 

the roles of the groups’ leaders. 

6. Multiple members of thresher groups should be trained on equipment operation and maintenance. This will 

ensure that groups retain adequate operational knowledge of the mechanized equipment and can continue 

to provide training to new thresher operators even when groups experience attrition of key members. 

7. Thresher groups should be encouraged and supported in their efforts to develop a formal business plan for 

thresher operations. This is essential in ensuring the profitability, as well as the sustainable management of 

threshers and any other mechanized equipment that the group may acquire. 

Study Limitations 

Fourteen of the fifteen women’s thresher groups reported that they had received their MEDA thresher in 

November or December of 2018 – which was approximately twelve months before the present evaluation was 

conducted. The remaining group reported that they had received their thresher in March of 2019, which was 

three months short of the one-year ownership period that the Women’s Thresher Project Evaluation was aiming 

to capture. A potential weakness of the study is that nearly all the groups that received their threshers in 2018 

reported that they were not able to use the threshers in 2018, as that farming season had ended by the time 

the threshers were distributed. While the majority of the women’s thresher groups had success stories that 

showcased the ability of such groups to independently and profitably manage mechanized threshers using the 

Thresher Cooperative Ownership Model, some of the groups reported challenges in operating their threshers. 

This may be explained by the length of time the group had deployed their thresher in the field prior to 

participating in the FGD. For example, although fourteen of the fifteen groups reported that their group had, at 

a minimum, field-tested their MEDA thresher at the time of our pilot evaluation, most groups had only deployed 

their thresher for approximately three weeks at the time of the evaluation.  

However when trying to understand these preliminary results, it is important to consider that the length 

of time a thresher is in operation is largely determined by the length of the threshing season and, therefore, may 

not be easily classified as a limitation of the study. In the Upper West Region of Ghana, threshing usually starts 

in the last week of November and continues through the last week of December, which is a time-period of five 

weeks. And depending on the dominant crop in an area, the threshing season could be as short as three weeks. 
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